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Notes 

1. Professional fees spend running ahead of profile but anticipated to be on budget by year-
end. 
 

2. Saving due to cancellation of MIPIM conference. 
 

3. The underspend at the end of December is principally due to reduced expenditure on 
repairs and maintenance. This margin will reduce by year-end. 
 

4. Reduced reactive spend due to lower usage in pandemic. 
 

5. Overspend comprises additional salary cost mainly due to fundamental review facilities 
management reorganisation on hold due to the target operating model; reduced 
professional fee income due to the pandemic; and inclusion of the overspend from 
2019/20. 
 

6. Reduced reactive spend due to lower usage in pandemic. 
 

7. Overspend at year-end due to additional cleaning costs and Mansion House security 
costs. 
 

8. Savings due to reduced usage of the complex due to the pandemic. Spend has reduced 
across energy, cleaning and staffing. This is in part offset by additional repairs and 
maintenance spend to make the complex Covid-19 compliant. 


